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RISKS LIKELIHOOD H 

(HIGH), M 

(MEDIUM), L 

(LOW) 

IMPACT H 

(HIGH), M 

(MEDIUM), L 

(LOW) 

MITIGATING ACTIONS 

The absence of a robust 

Medium Term Financial 

Strategy could adversely 

affect the Council’s budget 

and resource planning and 

projections. 

 

L H Continually monitor and 

refine the strategy in line 

with changing influences. 

Update Corporate 

Management Team and 

Cabinet. 

 

Failure to understand 

changing community 

needs and customer 

expectations can result in 

the Council providing 

levels of service which are 

not appropriately aligned 

to the needs of 

communities and 

customers. 

L H Continuously engage with 

key stakeholders and take 

advantage of existing 

consultation methodologies. 

Continue to monitor and 

more closely align service 

levels to demand and need. 

Government is 

continuously reducing its 

departmental spending 

budget. Failure to respond 

to these funding pressures 

may adversely impact on 

the Council’s ability to 

service delivery. 

H H Take advantage of the 

Council’s growth 

opportunities to reduce 

dependency on government 

funding. Align service 

delivery to funding levels, 

improve exist strategy to 

minimise risk. 

Budget pressures arising 

from housing and 

economic growth and 

other demographic 

changes. 

H H Take advantage of 

technological advancements 

to understand and reduce 

unit costs, monitor demand 

for services and proactively 

manage resourcing 

requirements, invest in 

schemes to promote skills 

and developments. 

Uncertain medium term 

sustainability of 

incentivised income areas 

subject to Government 

policy, economic factors, 

and revaluation e.g. Brexit, 

business rates and New 

Homes Bonus. 

 

H H Constantly monitor 

information and update risk 

appraisals and financial 

projections. Provide timely 

briefings and updates to 

Members/ key stakeholders 

to facilitate decision making. 

Adopt prudent budgeting 

approach not placing undue 

reliance on uncertain funding 

sources. 

 

Uncertainty surrounding H H Constantly monitor 



Appendix 6 

the Government's change 

agenda including, business 

rates and welfare reform 

over the medium term. 

information from 

Government and update risk 

appraisals and financial 

projections. Provide timely 

briefings and updates to 

Members/ key stakeholders 

to facilitate decision making. 

Lobby through the LGA as 

appropriate. 

Budget pressures from 

demand led services and 

income variances 

reflecting the wider 

economy. 

M M Monitor pressures 

throughout the budget 

process and take timely 

actions. 

Costs arising from the 

triennial review of the 

Local Government Pension 

Scheme. 

H M Review and monitor 

information from 

Government and actuaries. 

Update forecasts as 

necessary. 

Interest rate exposure on 

investments and 

borrowing. 

L L Review cash flows, ensuring 

the Council has a flexible and 

forward looking Treasury 

management policy. 

The Council has entered 

into a number of strategic 

partnerships and contracts 

and is therefore 

susceptible to price 

changes. 

M H Effective negotiation, sound 

governance arrangements 

and regular reviews of 

performance and partnership 

risks. 

 

There is a potential risk to 

the Council if there is a 

financial failure of an 

external organisation, 

providing services to the 

public on behalf of the 

Council. 

L H Ensure rigorous financial 

evaluations are carried out at 

tender stage. Consideration 

of processes to ensure 

annual review of the 

successful organisation, and 

review any external auditor 

comments. 

Loss of key skills, resources 

and expertise. 

M M Continue to invest in staff 

developments, service 

continuity measures. Monitor 

succession planning. Keep 

staff consulted and informed. 

Ensure employment terms 

and conditions are 

competitive and 

development needs 

identified through 'My 

Conversation' programme 

with staff are satisfied. 

Changes of responsibility 

from Government can 

L L Sound system of service and 

financial planning in place. 
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adversely impact on 

service priorities and 

objectives. 

Lobby as appropriate. 

Loss of reputation if 

unforeseen resource 

constraints result in 

unplanned service 

reductions. 

L H Have in place strong 

governance and risk 

management discipline 

followed by identification 

and implementation of 

robust solutions in response 

to changes. Consult widely. 

Seek to achieve a prudent 

level of balances and 

reserves. 

 


